December 26, 2012
Dear Jane Doe,
Per your request, the Oklahoma College Assistance Program (OCAP) conducted an analysis of your 2008 final cohort data. Within this e-mail you will find an Excel spreadsheet that contains the detailed data, and below you will see a brief explanation of the findings.
As you read the analysis, please note the ‘Numerator Only’ column consists of borrowers who entered repayment in 2008 (Oct. 1, 2007 to Sept. 30, 2008) and defaulted in 2008 or 2009 (Oct. 1, 2007 to Sept. 30, 2009). The ‘Denominator Only’ column consists of borrowers who entered repayment in 2008 and did not default in 2008 or 2009. 

General Cohort worksheet

In the Enrollment Status section, analysis indicates that borrowers who withdrew are also the borrowers who defaulted in this cohort year, 120 out of 126 borrowers, or 95.24 percent). We found that 83.26 percent of the borrowers found in your 2008 cohort portfolio are borrowers who withdrew. In summary, extra attention must be given to borrowers who withdraw to help them understand they must fulfill their obligation to repay their student loan whether or not they finish school. 

In the Academic Year section, analysis indicates that borrowers in their freshman academic year default most frequently, 92 out of 126, or 73.02 percent. Keep in mind, of your overall borrowers in your 2008 cohort portfolio, freshmen account for 53.85 percent. In summary, freshmen must be a target group to lower the cohort rate for Institute of Post-Secondary Education.
In the Age section, analysis indicates that borrowers age 20-29 are your most commonly defaulted borrowers at 69.84 percent and are also the largest borrower group found in your cohort portfolio at 59.15 percent. In summary, age is not a factor we need to focus on as much as other factors relating to cohort default rates.

In the Months Claims Paid After Repayment Date section, we studied only defaulted borrowers and the dates they entered repayment compared to the dates they defaulted. This research indicates that 92.86 percent of borrowers who defaulted did so in the first 12-15 months after repayment began. This percentage of borrowers defaulted without ever making a payment or receiving a deferment or forbearance. 

Claims Paid After Repayment worksheet

This worksheet outlines our findings when we examined only borrowers who defaulted within the first 12-15 months after repayment began. Our analysis revealed that the breakdown of this group was consistent with the other sections, showing no noteworthy commonalities in terms of academic year or age group that set it apart from the total.

Recommendations

The following suggestions may help you focus your default prevention efforts to reduce Institute of Post-Secondary Education’s cohort default rate:

Target problem borrowers:
· Freshman borrowers

· Borrowers who withdraw

When to target these borrowers:
· Freshman orientation

· Entrance counseling

· Time of withdrawal
Message to be delivered:
· Student loans must be repaid, regardless of whether or not you finish school

· Inform student of all repayment options, including deferments and forbearances
How to deliver the message:
· Presentations at freshman orientation

· One-on-one discussion during loan delivery

· One-on-one discussion at time of withdrawal

· Provide flyers to borrowers at time of withdrawal that outline their loan repayment responsibilities. Include information about repayment options and contact information for OCAP’s Default Prevention Department (OCAP can provide these flyers for your use).
We hope this information is beneficial, and we would like to discuss how OCAP’s Default Prevention School Tool can help you with your default prevention efforts. Let me know if you have questions or we can provide additional information or resources.

Sincerely, 

Wayne Sparks

Default Prevention Manager

Phone: (405) 234-4358

Fax: (405) 234-4544

Email: wsparks@ocap.org
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